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15.611 Best and final offers.
(a) Upon completion of discussions, the

contracting officer shall issue to all offerors
still within the competitive range a request
for best and final offers. Oral requests for
best and final offers shall be confirmed in
writing.

(b) The request shall include—
(1) Notice that discussions are concluded;
(2) Notice that this is the opportunity to

submit a best and final offer;
(3) A common cutoff date and time that al-

lows a reasonable opportunity for submission
of written best and final offers; and

(4) Notice that if any modification is sub-
mitted, it must be received by the date and
time specified and is subject to the Late Sub-
missions, Modifications, and Withdrawals of
Proposals provision of the solicitation (see
15.412).

(c) After receipt of best and final offers,
the contracting officer should not reopen dis-
cussions unless it is clearly in the Govern-
ment’s interest to do so (e.g., it is clear that
information available at that time is inad-
equate to reasonably justify contractor se-
lection and award based on the best and final
offers received). If discussions are reopened,
the contracting officer shall issue an addi-
tional request for best and final offers to all
offerors still within the competitive range.

(d) Following evaluation of the best and
final offers, the contracting officer (or other
designated source selection authority) shall
select that source whose best and final offer
is most advantageous to the Government,
considering price and the other factors in-
cluded in the solicitation (but see 15.608(b)).

[48 FR 42187, Sept. 19, 1983, as amended at 50
FR 1741, Jan. 11, 1985; 50 FR 52429, Dec. 23,
1985; 51 FR 19715, May 30, 1986; 55 FR 38516,
Sept. 18, 1990]

15.612 Formal source selection.
(a) General. A source selection process is

considered formal when a specific evaluation
group structure is established to evaluate
proposals and select the source for contract
award. This approach is generally used in
high-dollar-value acquisitions and may be
used in other acquisitions as prescribed in
agency regulations. The source selection or-
ganization typically consists of an evalua-
tion board, advisory council, and designated
source selection authority at a management
level above that of the contracting officer.

(b) Responsibilities. When using formal
source selection, the agency head or a des-
ignee shall ensure that—

(1) The official to be responsible for the
source selection is formally designated as
the source selection authority;

(2) The source selection authority formally
establishes an evaluation group structure ap-
propriate to the requirements of the particu-
lar solicitation; and

(3) Before conducting any presolicitation
conferences (see 15.404) or issuing the solici-
tation, the source selection authority ap-
proves a source selection plan.

(c) Source Selection Plan. As a minimum,
the plan shall include—

(1) A description of the organization struc-
ture;

(2) Proposed presolicitation activities;
(3) A summary of the acquisition strategy;
(4) A statement of the proposed evaluation

factors and any significant subfactors and
their relative importance;

(5) A description of the evaluation process,
methodology, and techniques to be used; and

(6) A schedule of significant milestones.
(d) Source Selection Decision. The source se-

lection authority shall use the factors estab-
lished in the solicitation (see 15.605) to make
the source selection decision.

(1) The source selection authority shall
consider any rankings and ratings, and, if re-
quested, any recommendations prepared by
evaluation and advisory groups.

(2) The supporting documentation prepared
for the selection decision shall show the rel-
ative differences among proposals and their
strengths, weaknesses, and risks in terms of
the evaluation factors. The supporting docu-
mentation shall include the basis and rea-
sons for the decision.

(e) Safeguarding information. Consistent
with part 24 and subpart 3.104, agencies shall
exercise particular care to protect source se-
lection information.

(1) During the source selection process, dis-
closure of proprietary or source selection in-
formation shall be governed by 3.104–5 and
applicable agency regulations. After the
source selection, releasing authority shall be
as prescribed in agency procedures. In all
cases, agency procedures should prescribe
the releasing authority.

(2) Government personnel shall not contact
or visit a contractor regarding a proposal
under source selection evaluation, without
the prior approval of the source selection au-
thority (see 3.104 for additional restrictions).

(f) Notices and debriefings. See 15.1003,
15.1004, 15.1005, and 15.1006.

[48 FR 42187, Sept. 19, 1983, as amended at 50
FR 1741, Jan. 11, 1985; 50 FR 52429, Dec. 23,
1985; 55 FR 36795, Sept. 6, 1990; 56 FR 41733,
Aug. 22, 1991; 60 FR 42655, Aug. 16, 1995; 61 FR
69289, Dec. 31, 1996]

15.613 Alternative source selection proce-
dures.

(a) The National Aeronautics and Space
Administration (NASA) and the Department
of Defense (DoD) have developed, and use in
appropriate situations, source selection pro-
cedures that limit discussions with offerors
during the competition, and that differ from
other procedures prescribed in subpart 15.6.
The procedures are the NASA Source Eval-
uation Board procedures and the DoD Four-
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